2009 Annual Report

The mission of Waynesburg Prosperous & Beautiful
sents a community endeavor to preserve and revitali
historic downtown area as we cultivate a heightened
awareness of the educational, cultural and historigal
tunities and conveniences in shopping associated wi
ing the Waynesburg Main Street area.
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T hanks to the dedication of our many volunteers, Waynesburg Prosper(
Beautiful looks back on a successful year in 2009 and looks forward to &
even better year in 2010.

The Promotions Committee oversaw the planning for our three establish
events: the Sheep & Fiber Festiwv
Car Cruise. They also executed one of the mostwetived holiday events
in town with the Holiday Open House in early December.
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Under the Design Committee, the Design Challenge Grant Program to assist

property owners in restoring or renovating downtown fagades came to a
on June 30. The committee also planted flowers in the lamp post basket
High Street in the spring, and decorated the baskets with pine, red bows
lights in the winter.

The Economic Restructuring Committee held four Downtown Dialogues|
throughout 2009 to provide a forum for downtown business owners to vo
their concerns and suggestions. With the assistance of two Waynesburg
versity graduate assistants, the ERC also launched a newsletter to conn
campus community to the downtown

Under the Organization Committee, Waynesburg Prosperous & Beautif
relocated its offices to Miller Hall on the Waynesburg University campus
the end of 2009. The committee also oversaw fundraising efforts and grg
pursuit and held the Annual Retreat in November.
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Waynesburg Prosperous & Beautiful is very pleased that the Streetscape pro-

ject to revitalize the downtown streets is finally underway after three yea
We are happy that this project to beautify our town has moved out of the
ning stages and is now a reality, and we would like to extend our apprec
to everyone who worked so hard to make it happen.

Larry A. Marshall

Main Street Manager
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ation




Organization Committee

The Organization Committee is responsible for the structure of the organization and
its governance. It develops partnerships, secures volunteers, provides communicatic
and oversees budget and fundraising activities.

Fundraising

Grant pursuit - Throughout 2009, the committee actively worked to obtain grant
funding through both government and foundation support. Funds for the Main Street
programbés exit grant from the Pennsyl\
Development were put on hold due to the state budget crisis, but are expected to be
received by WP&B in March 2010. In addition, the organization was awarded a
$60,000 grant from the Benedum Foundation to explore the formation of a Commu-
nity Development Corporation.

Sponsorship Brochure The committee developed and distributed a brochure
outlining each of the events and projects of WP&B that are available for sponsorship
throughout the year, as well as the sponsorship levels for each activity.

The annual fundraising campaignraised $21,100 for the organization in the
calendar year 2009.

Annual Retreat
Each year, WP&B conducts a retreat where
all of the committees meet to set goals and"
strategies for the coming year and to plan f
the future. The 2009 retreat was held in NO#A
vember at the Center for Research & Eco- [
nomic Development at Waynesburg Univer:
sity.

Office Relocation

The offices of Waynesburg Prosperous & Beautiful relocated at the end of 2009 to
Miller Hall on the Waynesburg University campus, as part of a recent agreement be-
tween WP&B and the university to work together toward the improvement of down-
town Waynesburg. WP&B has enjoyed a positive working relationship with the uni-
versity and looks forward to a continued endeavor working with them in improving
and strengthening our Main Street footprint.

New Main Street Manager
In December 2009, Larry Marshall was hired by Waynesburg Prosperous & Beautifu
as the organizationdés new Main Street
and has volunteered in the community in various aspects for the past 30 years, re-
places Deborah Mack, who resigned from the position in August.

Marshall has served as manager of the Greene County Fair since 1980, was an
assistant basketball coach at Waynesburg College for 24 years, was a head basketkt
coach at both Waynesburg Central and Trinity high schools and is a past chief of the
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WaynesburgFranklin Township Volunteer Fire Company.

He also served as Fire Code Official for the Borough of Waynesburg inZiss
and is a State Suppression Instructor through the Pennsylvania Fire Academy in Lev
istown, Pa.

Marshall retired in 2007 from the Trinity School District in Washington, Pa.,
where he taught high school honors physics.

He was elected to the Waynesburg Prosperous & Beautiful Board of Directors in
2009, from which he recently resigned in order to accept the manager position.

Elm Street Initiative

The EIm Street program works in conjunction with an existing Main Street program t
revitalize residenti al nei ghborhoods |
Initiative is on hold due to the current economic situation, but is ready to move for-
ward once state funds are available.

Volunteers OC Members
The committee thanks all of the volunteers who worked Barb Kirby (Chair)
so hard throughout the past year to continue making Chuck Berryhil

progress within downtown Waynesburg. In 2009 alone, ¢
volunteers contributed over 2,160 hours of time which
equates to $43,740 in match.

HEonnie Grimes
Ryan Hartley
Jeanine Henry

Economic Restructuring Committee

The Economic Restructuring Committee is responsible for compiling trade area infor
mation and data management. Its goals are business development and business re-
cruitment, finding new economic uses for anchor buildings and developing financial
incentives for businesses to locate in downtown Waynesburg.

Downtown Dialogue " T

In 2009 the committee held fol = = 7 = r —
Downtown Dialogues, with .
each focusing on a different
segment of the downtown co
munity: Retail, Food & Enter-
tainment, Professional Serviceg
and Property Owners. The dia
logues provided a public foru
for business and property own
ers to voice their concerns ang
suggestions, which the commi
tee was then able to turn into
action items for 2010.




Destination Downtown

Scavenger Hunt

Held at the beginning of the school year, th
Destination Downtown Scavenger Hunt ga
students at Waynesburg University the opp
tunity to experience the Main Street district
and meet downtown merchants, as well as
win a variety of prizes. The scavenger hunt
was hosted in collaboration with the univer-
sityds Student Acti

Downtown Lowdown

The Downtown Lowdown newsletter was a creation of Waynesburg University gradu
ate assistants Jessica Watson and Jonathan Owen. The Lowdown provides a link be
t ween the Main Street community and t|
informed about activities taking place in downtown Waynesburg.

Real Estate Listings
The committee took part in business retention and expansion by marketing available
downtown properties for sell or rent on their website.

Dining Guide

A AiDining in Waynesburgo brochure was
Committee and distributed to the Waynesburg University community and to area res
dents serving on jury duty at the Greene County Courthouse. The dining guide in-
cludes a map of all restaurants located in the downtown district.

Movable Marketing Piece

For a Service Learning project,
Waynesburg University students
Crystal Simmons, Paul Veltri and
Edward Hedderman painted an artis-
M tic representation of downtown
Waynesburg on a large canvas that
can be displayed in business windows
or lobbies.

Lindsey Biddle (Chair) Jeanine Henry

Pat Bristor Barb Kirby
Andrew Corfont Liz Witte
Chris Hardie Nancy Wrick




Promotions Committee

The Promotions Committee is responsible for promoting the general image of down-
town Waynesburg and creating top of mind awareness among patrons for its offer-
ings. The committee also conducts special events and activities designed to attract
people into the area.

Waynesburg Far mers
Another successful season of the Waynesburg F
ersd6 Mar ket concluded
market was held every Wednesday beginning M
13, from 3 to 6 p.m. in the American Legion Park
ing Lot on East Greene Street.

For the past five ye
provided an opportunity for farmers and gardene
in Greene and Washington counties to sell locally!
grown fruits, vegetables, flowers and herbs direc
to area residents. The market has also featured \
baked goods and locally produced meats and eg \
as well as wine and apples. [\

During the 2009 seas}
-hanging quilt was raffled to raise funds for the
ket. The quilt, which was on display at the informa-
tion tent throughout the season, was designed by nationally known quilt designer Pa
Sl oan and made Il ocally by Waynesbur go:
and Jean Gusic were selected as the winners of the quilt during a drawing held at th
Far mersdé Market on September 23.

Patterson, who served as the market
in 2005, retired from her volunteer position at the conclusion of the 2009 market.
Carol dedicated more than 600 hours of service to the market, and WP&B would like
to thank her for all her efforts in the community.

Sponsors for the 2009 market we@bserverReporter Dale Property Services
Penn, Community Bank, CONSOL Energy, Greene County Conservation District, P/
Services Corporation, Toothman Dental Center, Specialty Herbal Products, and Log
Law Office.

Sheep & Fiber Festival
The 6" Annual Sheep & Fiber Fest was held at the Greene County Fairgrounds on
May 16 and 17, 2009, to celebrate the heritage of sheep, wool and fibers in Greene
County.The festival featured a juried crafts show and sale featuring vendors from
throughout the region, many demonstrating and selling-fiblated wares. The Sheep
& Fiber Fest was sponsored in part by PNC Bank and the American Lamb Board.
One of the most popular activities w
which several teams were in a timed competition to create a finished piece of wooler
apparel. Spectators saw the process from the actual shearing of the sheep, cleaning
and carding of the wool, then spinning and weaving into the finished shawl, all in one
quick assembljine operation. The Loyalhannon Spinners won first place, the Butler
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County Pedalers came in mi 3
second, and the Butler o il
County Spinners & Weaver

came in third. o e

Visitors had the chance
watch live demonstrations &=+
a professional shedperding @&
dog, as well as sheep ?
shearing demonstrations.
This year ds
tured lamb cooking demon
strations, during which sev
eral area cooks prepared
delicious lamb dishes and
shared tricks, tips and recipes. Plenty of free lamb sampling was available. Other ac
tivities included |ive musical entert:

The Sheep & Fiber Fest also included
dren ages 3 to 10 had the opportunity to participate in a miniaturized version of a far
tractor pull, while adults could place bids to win a fully customized, collectible pedal
tractor from the auction block.

The authentic cast metal pedal tractors were fully customized by three local body
shops: Kovalcheckds Auto Body, T & A
body shops donated their labor and materials to customize the generic metal tractor:
purchased by WP&B. This yeards cust omi
drea Dobbs of Wind Ridge, Mary Pruss of Washington and Wyatt Whipkey of Hol-
brook.

The Kiddbs Pedal Tractor Pull & Aucti
pany, Ross Tractor Sales and Wayneshurg Agway Service.

A Photography Contest and Exhibit was also held in support of the 2009 Sheep &
Fiber Fest. Contest winners were chosen prior to the festival, and all submitted phot
were displayed at theA Welcome Center offT9 just north of Mt. Morris. Phyllis
Woods of Nemacolin won Best of Show f ¢
pencott. o

506s Fest & Car Crui se
More than 200 classic cars, trucks and
motorcycles traveled to downtown
Waynesburg for th
& Car Cruise on Saturday, Sept. 12,
2009, filling High Street as well as sev-*
eral side streets and parking lots.
The event, hosted by Waynesburg
Prosperous & Beautiful and sponsored
part by Hot R-®®odes
and WANB Radio, offered nhumerous
activities remini
with the car show. Kids of all ages en- |
joyed contests in bubble gum blowing

TSt Nationa] B,
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ng the | imbo, spinning hula hoops
sto song.

he overcast skies and threat of ra
505 Fest & Car Cruise, 0 said Doug Wil :
DJ for WANB. AA tremendous thank you 't
make this one of the most successful cruises ever.

AAs al ways, we could not haThamksfohe 50
bringing out your hot rods, street rods, rat rods, classic cars, trucks and motorcy-
cleswWeb6re | ooking forward to seeing al/l

5006s Fest volunteers awarded door pr
the festival és three | argest prizes a\

Ed and Susan Matthews received the award for the farthest traveled registrant,
having driven their 1940 Ford pickup 261 miles to Waynesburg from Denver, Pa.
George Liberatore of Bentleyville won the raffle for the fully customized, collectible
pedal car. The miniature hot rod, customized with sporty purple flames and an electr
motor by T&A Auto Services in Carmichaels, was donated for the raffle by Glen
Kinsey of Waynesburg. John and Anita Desearo of Uniontown won the 50/50 raffle
drawing for a prize of $447 cash.

In addition to these contests, another popular fundraiser was the sale of collectibl
506s -Feistt §. This yeards shirt featur e
Kinseyb6s 1929 Ford Roadster pi ckBQue.t r
The colorful design was hand drawn by local artist Colleen Nelson.

There are no registration or admissi
are raised through sponsorship, the sale-shifts and the raffles. Proceeds from the
2009 event will enable WP&B and 506s |
annual cruise in September 2010.

oi
TW
AT

Holiday Open House
On the evening of Friday, Dec. 4
downtown Waynesburg bustled
with holiday shoppers, musician
played instruments on the streef
and the cloppil
hooves could be heard on the
pavement. This oldashioned
atmosphere was all part of
WP&BO6s annual
House.

During the open house, mos -
downtown merchants extended their business hours to 7 p.m. or later, W|th some of-
fering in-store refreshments such as hot chocolate, cookies and cupcakes. The mer-
chants also presented a silent auction, with items up for bid including jewelry, cloth-
ing, handmade gift items, and much more. Over $1,000 in merchandise was donatec
for the silent auction by the downtown businesses. All proceeds from the auction
benefit programs of Waynesburg Prosperous & Beautiful.

The Holiday Open House also included live vocalists and musicians, lit fire bar-
rels, a spiceghuts vendor, and horslrawn carriage rides provided by Fred and Jes-
sica Kiger and their team of Belgian horses. In addition, Direct Results and the Gree
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Saver presented a downtown scavenger hunt with a $100 cash prize.
The 2009 Holiday Open House was sponsored in part by Dale Property Services
Penn, and a number of downtown area businesses.

| OPEN Banners

' Coordinated by the Promotions Committee, green OPEN

. banners with yellow lettering were passed out to downtown
merchants to make it easier for shoppers to know when a
business is open. The banners made their debut during the
- holiday shopping season. WP&B extends a special thank
you to the borough workers who assisted with this project.

PC Members

Melody Longstreth
Shelly Brown (Chair)  jeanie Patton
Karen Calvert Dreama Swanson
Michelle King Barb Wise

Design Committee

The Design Commiittee is responsible for maintaining the integrity of the design of
buildings, physical improvements, planning and zoning consistent with the compre-
hensive plan. Visual merchandising and graphics utilization of the committee provide
overall curb appeal in downtown Waynesburg.

Flower & Pine Baskets
In May 2009, the Design Commi
tee once again coordinated the
spring flower planting project.
Fifteen volunteers planted over
250 flowering plants in the lamp
post baskets lining High Street a
well as the planters outside the
borough building and the court-
house.

The lamp post baskets were
filled with 120 bright red gerani- © *
ums and 80 white bacopia, whicl
trailed out of the baskets as they :
grew. The planters at the borough building and the courthouse were filled with blue
violet petunias, rubrum grass and lime green potato plants.

The purchase of the flowers, basket liners and soil, as well as watering and main
nance costs, are made possible by contributions from local businesses and individue

.....
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2009 sponsors included Charles & Marion Berryhill, R¢
Lucas and Waynesburg University.

In December 2009, the lamp posts on High Street v,
decorated with holiday greenery, red bows and white i
through the efforts of the De-
sign CommitteeThe businesse
and individuals who made congj
tributions toward the Christmag
[ pine baskets this holiday seasgs
were:Community Bank,
Jeanine Henry, Mary Beth Pas—
4 torius, PNC Bank, Rhodes &
. Hammers Printing, Stratus Cori-
&8 struction, Waynesburg University and Barbara Wise.

i The Design Committee implemented the flower and

pine basket projects six years ago to contribute to the visual
revitalization of downtown Waynesburg. Each summer and
_ winter, the flowers and pine create a pleasant atmosphere
for shopping, dining and conducting other business in
downtown Waynesburg.

Design Challenge Grants
The committee worked with downtown building owne
wi shing to restore or re
using Design Challenge Grant funds from the state D
partment of Community and Economic Development. ==

The Design Challenge Grant program ended on June|®
2009, with the total dollar amount in building owner fa
¢cade improvements throughout the downtown Wayne

burg district exceeding $60,000.

DC Members

John McCall (CeChair)
Pat Gross (C&hair)
Barbara Duffield

Sue Dugan

Hooper Park Sue Pool
The committee partnered with the Western Pennsylvani&Isa Schwarz
Conservancy to plant and maintain Hooper Park on Hidft
Street.




Waynesburg Prosperous & Beautiful N

Streetscape set to begin construction in spring 2010

The $1.6 million Streetscape project, which has been planned for several years, is
scheduled to begin in March 2010 and be completed around the end of summer. De
rative sidewalks, streetlights and tléeed streets are all part of the plan to enhance
the downtown area. The project is the result of an effort by the Borough of Waynes-
burg, Waynesburg Prosperous & Beautiful and Waynesburg University to make the
downtown more appealing to businesses and residents. Allegheny Power and Comc
are also contributing to the endeavor by burying their lines beneath the sidewalk.
Windstream Communications will charge $52,000 to bury their lines, but the borougt
received a $60,000 state grant to cover this cost as well as some additional enginee|
ing and design work. In addition, Alpha Natural Resources recently announced that
they will contribute $20,000 to the project.

Welcome to New Businesses

Several new businesses opened their doors in historic downtown Waynesburg
throughout 2009: Artisans, In Motion Dance + Fitness & Stage Door, L.P.S. Guitar,
Phase 2 Graphics and Pocketsize Productions. Waynesburg Prosperous & Beautiful
welcomes you!

WP&B Receives Accreditation

Waynesburg Prosperous & Beautiful received accreditation as a 2009 National Main
Street Program for meeting the commercial district revitalization performance stan-
dards set by the National Trust Main Street Center. Each year, the National Trust an
its coordinating program partners announce the list of accredited Main Street pro-
grams that have built strong revitalization organizations that have demonstrated thei
ability to follow the Main Street methodology.

The National Trust Main Street Center works in partnership with Coordinating
Main Street Programs throughout the nation to identify the local programs that meet
t he National Trustds 10 basic perfor me
mar ks for measuring an individual Mai t
Street FowPoint Approach to commercial district revitalization. Evaluation criteria
determines the communities that are building comprehensive and sustainable revital
zation efforts and include standards such as developing a mission, fostering strong
public-private partnerships, securing an operating budget, tracking economic progres
and preserving historic buildings.

Waynesburg Prosperous & Beautiful 6s
vania Downtown Center, which is the coordinating organization for Main Street pro-
grams in Pennsylvania.

10



Thanks to Our Investors, Grantors and D

Alpha Natural RESOUICES.........cc.uvuviiiiiiieeieaeiiiinnd $5,250
American Lamb Board.............ccocccvvivieiiece e, $3,500
Borough of Waynesburg..............cccovveeeeiiceeeenne, $5,000
Community Bank..........ccoocveeieiiiiiiieecieee e, $1,250
County of GreENE........cccuvvieieeeiciireeeee e $11,000
Dale Property Services Penni.......cccccceeeeeeeiivineenn. $3,000
First Federal Savings & Loan of
Greene CoUNtY.......cccceviiurieeeeeeiiieeecciiiee e e e $10,285
Greene County Tourist Promotion Agency........... $1,000
Hot Rod's House of BaB-QUE..........cccceevvvveieeeennes $1,000
ObserverReporter.........ccocvieiiiii e $1,035
Pennsylvania Department of Community
& Economic Development.........cccovceeeriieeenen. $60,000

PNC BaNK........cooiiiiiiieiiiiicmetee e eeeeaaiees $5,100
Waynesburg University.........cccocveeeeiiiiieeeineeeenn. $2,730

Adamson Pottery Elysian Fields Farm

Advance Auto Family Dollar

Airport Restaurant Fashion Shop & Etc.

Allan's Waste Water Giant Eagle

Ann's Feeds Grandma's Attic

Artisans (Creative Industries of Greene Greene Community Church

County) Greene County Conservation District

Auto Zone Groovy's American Café

Baily Insurance / Coldwell Banker Jeanine Henry

Barton's Auto Wrecking Hinerman NAPA

Bell's Wholesale Grocery & Belko FooddHudson's Jewelers

Charles & Marion Berryhill Ice-burgh Shaved Ice

Lindsey Biddle In Motion Dance + Fitness & Stage Door

Bruno & Bruno Jan's Country Nook & Hardware

Bucktown Beer Distributor Karns Creations LLC

Butler Spinners & Weavers Guild Kovalcheck's Auto Body

C & S Discount Tire Lippencott Alpacas

Catholic Charities The Locker Room

Christian Motorcyclists Association Log Cabin Fence Company, Inc.

Chuck's Collision Shop, Inc. Logan Law Office

CNX Gas Corporation Loyalhannon Spinners

CONSOL Energy, Inc. Rose Lucas

James E. Crockard Ill Karen Malzahn, LPC Psychotherapist

The Design & Copy Center Maxon's Body Shop

Rep. H. William DeWeese McCracken Pharmacy

Direct Results & the GreeneSaver Michael's Auto Sales

Dog Days Hot Dogs Mickey's Mens Store

Edward Jones Investments Miss Rain Day 2009 Emily Block
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Thanks to Our Investors, Grantors and D

Modar's Candy & Cake Supplies

Moore's Hot Dogs

Our Glass Creations, LLC
PA Services Corporation
Padgett Business Services
Mary Beth Pastorius
Peacock & Keller

Pecjak's Sunoco A Plus
Phase 2 Graphics
Pocketsize Productions LLC
Rhodes & Hammers Printing
The Rosefield Farm

Ross Tractor Supply
Specialty Herbal Products
State Farm Insurance
Stratus Construction

T&A Services

(continued)

William P. (Bill) Thomas

Toothman Dental Center

Traders Plumbing & Heating, Inc.

Travel Savers

Twin Springs Farm

Virgin Auto Sales

Wades, Inc.

Wal-Mart Store # 5446

WANB Radio

Warden Harry Gillispie & Greene
County Prison

Wayne Lumber Company

Waynesburg Agway Service

Waynesburg Borough Police Department

Waynesburg Theater & Arts Center

Barbara Wise

Thank you to all the businesses and individuals wl
supported downtown Waynesburg throughout 200
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